Team Formation Notes


1. When a team forms, there is a lot of excitement over the process.

2. The team manager needs to step back and allow the team the right to make mistakes as they are developing and setting KPI's (key performance indicators) and measurement goals. The team has a tendency to jump from one item of interest to another.

3. As the team begins to function, they develop a bond of trust and develop guidelines in which to operate. They begin to use these guidelines as building blocks. They used the steps of forming, storming, norming and performing.

4. Meeting Notes - Define the role we will fill and the meetings that we need to attend.

5. We then set the ground rules and golden rules. The ground rules describe what is expected of us. The golden rules are what we as a team hold as our coat.

6. Define the KPI’s that each of us have accepted as measuring our performance.

7. Some things still need to be set in rules. For instance, we control the ownership of our decisions. Each person has one vote - the results have been very positive. 
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