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Project Overview

The User Conference Registration project addresses updates to all areas of conference registration, and administration.  These areas including: session information, sponsorship registration, customer registration, registration payment, employee registration, partner registration, and reporting.

Included in the registration system is a backend MS Access application that hosts the majority of the marketing administration needs. This application supports such functions as badge printing, invoicing, receipts, payments, and attendance counts.  

Each year the Marketing team creates a Conference Registration Book. The book contains information regarding the upcoming conference. This includes information on: the conference committee, conference speakers, conference schedule, sponsors and partners, session information, conference logistics, and registration. Some of this information is generated from the web forms: session information, sponsorship registration, and partner registration. Once the registration book is produced the information is duplicated on the Registration Website.

Annual updates to the User Conference Application include performance and process enhancements, along with marketing initiatives. Problems and processes from the previous year are assessed and considered as enhancements.

Project Scope

The scope of this project includes and excludes the following items.

In Scope:

· Host the User Conference Application from our data center.

· Reengineer backend application eliminate duplicate data entry and processes.

· Allow application(s) to handle multiple charge processes.

· Deliver all updated applications on our server.

· Web enable User Conference Access forms.

· Resolve existing defects.

· Create Sales Lead Form.

· Duplicate the user conference registration book on the web.

· Update the user conference backend.

· Add new graphics to registration system.

· Add security to the Administration Reporting page.

Out of Scope:

· Developing a new registration application.

· Web-enabled badge printing.

· Generating HTML from ASP

· Custom developed News Group

Deliverables Produced

· Updated Session Submission

· Updated Customer Registration

· Updated Employee Registration

· Updated Partner Registration

· Updated Administration System

· Updated Sponsorship Reservation 

· Updated backend application

· Update credit card charge functionality

Project Assumptions

In order to identify and estimate the required tasks and timing for the project, certain assumptions and premises need to be made. 

SYMBOL 183 \f "Symbol" \s 10 \h
The people committed to the project will be available and responsive.

SYMBOL 183 \f "Symbol" \s 10 \h
The server and corporate firewall team will be available and responsive.

SYMBOL 183 \f "Symbol" \s 10 \h
There will not be hardware or software issues.

Estimated Effort / Cost / Duration

The estimated project hours are 450.

The project cost excluding hardware is approximately $36,000.00

Milestones

The session registration form target date is 10/29/01.

The sponsorship registration target date is 12/15

The partner registration target date is 12/31

The customer registration target is 2/11

The administration system target date is 2/15 

The employee registration target date is 2/27

Boot Lead Form target date is 3/10

The backend application target date is 3/15
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