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Introduction

Purpose

The purpose of this document is to define the objectives, scope and approach to project management for the Finance 2002 project.

The following subjects are addresses within this document:

· Project objectives

· Project scope

· Project approach

· Project organisation

· Project deliverables and milestones

This document does not address the business drivers nor cost/benefit analysis in support of the selection of the Finance 2002 application.

Objectives

Business Goals

The business goals for the Finance 2002 implementation are:

· More reliable, useful, timely and accessible financial information for the Finance Department’s managers.

· Increase the Finance Department’s ability to meet statutory and Government requirements.

· More efficient financial processing at registry counters.

· More efficient financial processing for the Finance Department’s Finance department (Finance Processing Unit and Budgets & Reporting Section).

· Improved and more efficient interfaces with other systems (import & export).

· Greater ability of Finance Department to recruit, train and retain staff skilled in Finance 2002.

· Increased adaptability of financial management and information system.

· Greater compliance with Finance Department's own financial policies

· Greater ability to withstand external scrutiny of the Finance Department's financial affairs.

Project Objectives

The objectives of the Finance 2002 project are:

1. Implement the modules of the Finance 2002 Financial Management Information System as defined in the Project Scope by July 2001.

2. Develop training material and deliver training to all users of the Finance 2002 system by December 31, 2001.

3. Develop operating and user documentation to support the Finance 2002 system by December 31, 2001.

4. Develop and implement ongoing support processes to ensure the accuracy, integrity and security of the Finance 2002 system.

Critical Success Factors

The critical success factors to meet the project objectives are:

· Strong executive sponsorship and management support of the project and project team

· Adequate project staffing for the project objectives to be met

· Clear roles and responsibilities defined for the project in order to assure accountability, ownership, and quality

· A committed and well-informed project manager and project team having a thorough understanding of the project objectives and milestones

· A comprehensive project workplan and Project Definition document

· An understanding of known project risks and assumptions throughout the Steering Committee and Project Team.

Scope

Scope of Project

The scope of this project is to implement the Finance 2002 Financial Management Information System.

The following defines the specific inclusions and exclusions for the project.

In Scope

Application
Purchase, install and customise the following modules of the Finance 2002 Financial Management Information System:

· General Ledger

· Accounts Receivable

· Accounts Payable

· Receipting

· Purchasing

· Report Writers

· External Systems Interface

· Bank Reconciliation

· Assets

· Travel



Sites
Implement Finance 2002 for each of the following sites:

· All  Finance Department registries and sub-registries with access to the corporate network as at September 2001.



Interfaces
All necessary interfaces



Data Conversion
The following data will be migrated for system implementation:

· Account Opening Balances



Documentation
Develop and deliver the following documentation to support the Finance 2002 implementation:

· Finance 2002 User Manuals

· Finance 2002 User Tips

· Finance 2002 System Operations Manual

· Finance 2002 Procedures and Task Outlines



Training
Develop training material and deliver customised training to all users of Finance 2002.



System Support
Establish ongoing support structures and processes to maintain the Finance 2002 implementation



Testing
To be determined

Out of Scope

Process Design and Re-engineering
Process design and re-engineering is not in scope. Changes to documentation of business policies, procedures and processes will be limited to that which is deemed necessary to implement the above modules.

Modifications
Modification of the Finance 2002 application is not within the scope of this project.

Interfaces
Interfaces to existing system.

System Upgrades
Upgrade to v10.0 of Finance 2002 is excluded from scope of this project.

Project assumptions

Project assumptions are circumstances and events that need to occur for the project to be successful but are outside the total control of the project team.

Project assumptions are:

1. Existing project team is available to complete defined tasks

2. Finance 2002 Help Desk will remain in place after the completion of the Finance 2002 project.

Project risks

Project risks are characteristics, circumstances, or features of the project environment that may have an adverse affect on the project or the quality of its deliverables. Known risks identified with this project have been included below. A plan will be put into place to minimise or eliminate the impact of each risk to the project.

Risk Area
Level (H/M/L)
Risk Mitigation

1. Finance Department Policies
H
Effort to redefine the Finance Department’s processes will need to be defined as a separate project to ensure no overlap of scope or resources.





Scope Control

The control of changes to the scope identified in this document will be managed through a Change Control procedure. Steering Committee approval will be required for any changes that affect project cost or schedules.

Approach

Project Planning

As at September 2001 all modules of the Finance 2002 application as defined in project scope above have been implemented. However, substantial work is still required to ensure implementation meets appropriate operating and financial control requirements. Additionally, substantial effort is required to complete user and system documentation, and to ensure appropriate levels of training have been provided to all users. A traditional application implementation methodology is therefore not appropriate.

The following project phases will be used to manage the project going forward:

Project Management

Covers the activities of planning, monitoring, reporting, quality control, contract management and budgeting.

Build and Implement

Covers all activities to complete the implementation and setup of Finance 2002 modules, and agreed interfaces.

Training

Covers activities related to the planning, writing and delivering agreed training to end users and managers of Finance 2002.

Documentation

Covers activities related to the planning, writing and delivering agreed user and system documentation to support the Finance 2002 implementation.

Systems Infrastructure and Support

Covers all activities related to the set-up and ongoing management of related hardware and software components, and development of support processes and procedures to maintain system reliability, integrity and security.

Post Implementation Review

Covers activities related to gaining independent review and sign-off for the application implementation and documentation.

Project Milestones and Deliverables

This section defines the milestones and key deliverables for each phase.

Phase
Milestone
Deliverable(s) Completed

Project Management
October 5, 2001
· Project Definition

· Project Workplan

· Project Resource Plan

· Project Budget

Build and Implement
November 31, 2001
· Outstanding Tasks – all High & Medium priority tasks complete.

· Acceptance Documentation

Training
December 31, 2001
· Training Strategy and Plan

· Agreed Training Materials

· Delivery of agreed training

Documentation
December 31, 2001
· Documentation Strategy and Plan

· User Manuals

Systems Infrastructure
December 31, 2001
· System Operations Manual Disaster Recovery Plans?

· System Support Strategy?

Post Implementation Review
February 2001
· Post-Implementation Review

Project Organisation

The following table depicts the current project organisation. The project organisation may change as the needs of the project evolve.

Project executive sponsor:
GM Organisation Performance

Project sponsor
Acting CFO

Steering committee members:
CFO
Manager Budgets & Reporting

Finance Processing Unit

Director IT Services

Account Manager, Wizard IS



Project manager:


Project team members:
Project Officer

System Administrator

System Administrator

User Representative, Budget & Reporting

User Representative, Finance Processing Unit,

User Representative, Client Services

Project approvals:

______________________________________
___________________

Executive Sponsor




Date

______________________________________
___________________

Project Sponsor




Date

______________________________________
___________________

Project Manager




Date
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