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Introduction

The Information Systems industry has recognized that reuse can improve developer productivity and the overall quality of a delivered solution. The xxxxx Company has also recognized the importance of establishing a reuse environment as a means of delivering solutions faster and with higher quality. 

One of the directions stated in the Information Technology (IT) Strategy is to accelerate common systems and shared services in support of the following business strategies: leverage value producing operations across the supply chain; and leverage financial fundamentals.  To move the Information Services Division in this direction, the Strategy says that we must achieve the following objectives: design and build for global deployment; create industrial-strength, supportable systems; develop a global clearinghouse to leverage existing technology solutions; and design scaleable and modular solutions.  All of these are reasons for implementing an environment that supports and encourages reuse.

This document represents Phase II of the Reuse Project. In Phase I, the processes, procedures and support mechanisms required to support a reuse environment were defined. This phase of the project will pilot and refine those processes and implement the basic infrastructure to sustain the reuse environment.

Project Scope

The scope of this project consists of Project Assumptions, Goals and Objectives, Deliverable Scope and Financial Scope.  Each dimension presents a different aspect of the project scope to communicate a clear and measurable statement of the work to be performed.
Project Assumptions

Assumption
Description

There are no major assumptions being made for this project


Project Goals and Objectives

Goals
Objectives

Implement the processes, organization, and technology, defined in Phase I, necessary to support the reuse of development objects on a worldwide basis
· Prepare to support development object reuse

· Refine products and services documentation, so that it reflects development object reuse.

· Create and begin to execute a Communication Strategy and Plan 

· Create Training Strategy and Plan for starting to build organizational capability around reuse.

· Train and staff the organization to support the reuse environment.

· Update other Consulting Services internal documentation to reflect the services and processes supporting the Reuse Environment.

· Identify and implement a set of technology/tools for short-term use (until the long-term technology architecture is filled) to establish a development object reuse repository.


· Perform pilot tests to validate the processes and procedures.

· Refine/Update any material created in Phase I, if necessary, based on the feedback from the pilot tests

· Populate initial Visual Basic and C++ objects into repository

· Develop Developer’s Techniques for C++, PowerBuilder and Lotus Notes

Deliverable Scope

The Deliverable Scope section describes the deliverables this project will produce.  The deliverables support the project objectives and are classified as either project deliverables or project management deliverables.  Each project deliverable should be aligned back to the objective that requires it.  There could be multiple project deliverables required to satisfy one objective.

Project Deliverables

Objective #1: Prepare to support development object reuse

· Updated Products and Services for Development Object Reuse 

· Communication Strategy and Plan 

· Training Strategy and Plan

· Trained and staffed organization

· Updated Coaching Manual

Objective #2: Identify and implement a set of technology/tools for short-term use (until the long-term technology architecture is filled) to establish a development object reuse repository.

· Logical repository design

· Physical tool / technology for storing development objects

· Developer’s Techniques  (Updated from baseline deliverable), in PowerBuilder, C++  and Lotus Notes.

Objective 3: Perform pilot tests to validate the processes and procedures.

· Updated processes and roles, if necessary

· Visual Basic and C++ objects into repository 

Project Management Deliverables

The deliverables associated with the management of the project include:

· Abbreviated Project Charter

· Project Status

· Quality Review Process

· Project Assessment

Scope



Project Milestones

Milestone Schedule

PROJECT MILESTONES
Due Date
deliverable

Project Management



Complete Structure and Plan the Project
11/20/98
· Abbreviated Project Charter

· Project Plan



Complete Monitor & Control the Project
12/31/98
· Control & Report Status

Complete Project Review & Assessment 
12/31/98
· Project Reviews

· Project Assessment 

· Control File

Project Deliverables 



1.  Prepare to support development object reuse
12/11/98
· Updated Products and Services

· Communication Strategy and Plan

· Training Strategy and Plan

· Coaching Manual

2.  Identify tools and technology
12/11/98
· Logical repository design

· Physical tool / technology for storing development objects

· Developer’s Techniques  (Updated from baseline deliverable), in PowerBuilder, C++  and Lotus Notes.

3. Pilot tests
12/31/98
· Updated processes and roles, if necessary

· Visual Basic and C++ objects into repository 

Budget

The Financial scope is defined by the cost projections on the project and its value to the enterprise. 

Cost by Workplan Timeline
Work Breakdown Structure
Duration

days
Effort

Hours
Cost

Start-Up and Prep
10
20


Monitor and Control the Project
40
40


Prepare to support development object reuse
15
100


Technology for reuse environment
15
160


Pilot test
25
120


Project Review & Assessment
3
5


Total

445


Project Approach

The Project Approach provides information regarding the high-level structure of the project.  It includes major phases, stages, their relationships in defining the work to be done, and techniques.

Project Phases and Procedures

General

· The project will be timeboxed to complete by year end. 

· Different team members will work on many of the activities on in parallel.

· The implementation of the reuse environment developed in this project will be built on existing technologies and will be low tech. No new technology or tools will be recommended.

· This project will build upon documents created in a previous project  - “Reuse Environment Implementation Project Phase 1”.  The strategies, approaches and techniques developed in that project will be built upon in developing a reuse environment within this project.

· The Reuse Developer’s Techniques will be created for PowerBuilder, C++  and Lotus Notes components. These will be modeled after the General Developer’s Guidelines developed in Phase I.

Overall Approach

· The status of projects that we will use as pilot tests will be validated. If they are all still able to participate, a resource will be assigned to work with their teams to test the processes and procedures developed in Phase I. If necessary, the processes will be updated as a result of the pilot test.

· The appropriate processes and plans will be put into place to be able to support the reuse environment.

· An appropriate tool will be identified and implemented to be able to hold the reusable code components. This will be a short-term solution until a longer-term, more robust tool is identified.

· The Leadership Team will determine who will fill the major reuse roles. Training for these people will be targeted to begin this year.

· The Communication Plan will begin to be executed during this project.

Project Management Procedures

Scope Management Procedure

Scope will be managed using the processes and procedures used at the Program level.

Issues Management Procedure

Issues will be managed using the processes and procedures used at the Program level.

Risk Management Procedures

Risks will be managed using the processes and procedures used at the Program level.

Project Risk/Strategies
Contingent Actions

There will not be sufficient resources to staff this project.

Risk Strategy

At least one resource will need to be assigned before the project can begin.

Scope and breadth of deliverables will need to be scaled back to meet the resource hours available.

Utilize Department Manager to help resolve resource contention issues
Contingent Action (What to do if the primary risk strategy fails. This may be to stop the project.)  

Stop the project

Project Organization

Staffing Plan

Role
Name and Organization
Project Responsibility
Project Avail.

Executive Sponsor


Has ultimate authority over and is responsible for the project 


Approves changes to the project scope and provides whatever additional funds those changes require


Approves project deliverables


Provides overall vision and direction for the project


Resolves issues requiring management attention
As Needed

Project Sponsor


Champion this Project’s effort within their sphere of influence in order to:


achieve the results expected from the effort


build the understanding and support of objectives


facilitate the process of establishing “active, sustained sponsorship” as a key enabler of success


build excitement and commitment to the mission and objectives of the effort


provide timely information to build and maintain positive perception of the project


Provide leadership and on-going support to realign performance levers to motivate and sustain behavior and knowledge change necessary from management and associates 
As needed

Project Manager




Responsible for day-to-day and technical aspects of the project


Performs project management processes


Structure and Plan


Assess Change


Report Status


Control/Monitor


Conclude


Develops and maintains Abbreviated Project Charter and project plans
10%

Reuse Steering Committee

· Provide overall guidance and direction

· Help prioritize requirements and what should be focused on

· Promote the benefits of reuse in the IS organization
As needed

Project Team Member


Responsible for development of work products and deliverables.
50%
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