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Introduction

(Note: No Introduction was prepared for this Project Charter.)

Project Scope

Project Assumptions

Assumption
Description

Financial Module of Manufacturing Package will not be implemented on this Project
The automatic account postings will not be activated in this project.

Corporate Associates will provide IS Training and  Manuals
Corporate will conduct the training and will provide other training needs (Training room, projectors etc.)

Project Goals and Objectives

.

Goals
Objectives

Convert/Upgrade  the old System running at the Plant to new Manufacturing Packag,  in compliance with Company standards

Successfully Install Manufacturing Package Server and Upgrade all PC’s at the  Implementation site 


Deliver effective training program to all identified end-users of Manufacturing Package for the plant.


Ensure smooth Conversion  of all  processes from the old package to the Manufacturing Package

Deliverables

Project Deliverables

The major project deliverables for the Manufacturing Package Implementation Project are as follows:

 Installed Server and Completed Workstation Upgrade

 Server Installed with Windows NT and Manufacturing Package Software

 All Manufacturing Package Workstations Upgraded to Windows 

 Trained IS Support Associates in Manufacturing Package

 Trained Plant Associates  in  End-user training)

 Provide Basic user training on Windows 

 Provide User training on Manufacturing Package Basic Modules

 Conversion of Data from old system to Manufacturing Package

 Test Run of  with Live Data

 Manufacturing Package Implementation Project Review and Assessment 

Scope

The Manufacturing Package Implementation Project will cover all the basic modules with the exception of the Financials Module, which is currently being handled by the Finance Department.

The Deployment team from the corporate office will be responsible for:

 Providing the Manufacturing Package Software

 Conducting the training of IS Support Associates

 Assisting with Software Installation and Data Conversion processes

The Manufacturing Package Implementation Project team will be responsible for:

 Providing plant Associates who will participate in the initial Manufacturing Package training

 Ensuring that the Server is Installed and the Workstations are Upgraded

 Providing the facilities required to perform the training

 Ensuring that all information required for successful Data Conversion is available


Milestones




Milestone Schedule

PROJECT MILESTONES
Due Date
deliverable

Project Management



1.Complete Structure and Plan the Project
7/31/97

Project Charter


Project Plan


Control File


Project Implementation  Materials

2. Complete Monitor & Control the Project
11/30/97

Control & Report Status

8. Complete Project Review & Assessment 


Project Reviews


Project Assessment 


Control File





Project Deliverables 



3.Produce GAP Analysis 
07/15/97

Current State Analysis


Future State Analysis 


GAP Analysis Report

4. Install Hardware/Software
10/10/97

Server Procured/Delivered


Windows/NT Installed on Server 


Workstations Upgraded 

5. Implement Manufacturing Package 
10/24/97

Manufacturing Package Software Installed on Server 

6.Complete Data Conversion
10/31/97

 Installed Software tested with Data 


End of Month Report produced on Manufacturing Package 

7.Complete IS Training 
10/24/97

Manufacturing Package Trained Staff capable of delivering training to end-users


Installed Manufacturing Package Server

Budget

The Financial scope is defined by the cost projections on the project and its value to the enterprise.  Please see the Project Investment Analysis section for a more detailed analysis.

Cost by Resource
Role
Initials
Company
Usage
Hours
Rate
Cost

Project Manager


100%




Team Member 1


25%




Team Member 2


100%




Team Member 3


100%




Team Member 4


25%




Team Member 5


25%




Total







Cost by Workplan Timeline
Work Breakdown Structure
Duration

days
Effort

Hours
Max

FTE’s
Cost

Project Name






Start-Up and Prep
20
100
1
4,300


Monitor and Control the Project
140
240
1
10,320


Stage 1
100
2200
3
94,600


Stage 2
40
900
3
38,700


Stage 3
60
1200
3
51,600


Stage 4
20
500
3
21,500


Stage 5
40
1000
3
43,000


Stage 6
40
400
2
17,200


Stage 7
40
900
3
38,700


Project Review & Assessment
15
160
2
6,880

Total

7600

326,800

Cost Categories

Project Budget Summary

Cost Categories
Amount

Internal Resource Labor


External (Consultant) Resource Labor


Hardware & Software Costs 
45,000

Suppliers Charges – for Server Installation
500

Training Materials
1000

Other Expenses
5000

TOTAL


Risk 

Project Risk/Strategies
Contingent Actions

Project Risk : Manufacturing Package Software Availability

The Manufacturing Package software may not be available for the implementation since Corporate is still negotiating for the best price with the Manufacturer.

Risk Strategy: 

Constant pressure is being placed on the IS associates to ensure that software is at least ordered even if delivery will be delayed.  
Contingent Action:

Install version available on Corporate laptops. Finish up training first and then install in the second week.

Project Risk : Process for Data Conversion from old package not Available

The Requirements for the conversion of Data from old to the Manufacturing Package database are not fully defined or understood at this time.

Risk Strategy: 

Ensure that all data has been  updated on the old system and printed out and investigate possible ways of data conversion.
Contingent Action:

More hours may be needed to manually input data into the Manufacturing Package database. The implementation date might be extended..
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