Value Propositions and Benefits of a Development Process/Methodology

The major benefits to be achieved are:

Qualitative

· A common methodology provides more predictable results from project team efforts with everyone performing common, standard processes

· Improves project team communications by having common processes, deliverables, and terminology

· Continuous improvement of the application development process with a measurable process identifying improvement opportunities

· Eliminates / facilitates the "hand-off" between business process improvement efforts and technology support / solutions with a seamless integration of the two processes

· Improves support for reengineering team's demand for technology changes while simultaneously supporting existing systems

· Supports developing process focused solutions across functions

· Helps to capture and standardize lessons learned and leading practices

· Supports a common performance measurement

· Allows I/S to proactively manage and own the development process

· Customizable approach within a standard methodology (ability to choose appropriate stages, activities, tasks, and deliverables)

· A clear process and definition of roles and responsibilities to ensure close collaboration with business users in the development of system solutions

Quantifiable benefits

· The methodology improves the probability of project success by providing assistance to better understand project requirements and results early in the development process (Value Propositions).  This allows for cost avoidance in both man-hours and money by eliminating unprofitable projects at the start.

