Linking Objectives with Compensation for all IT Teams


Project or Support Team Objectives

· Each team needs to create team objectives and measures, aligned to both the client organization and the IT organization. The Account Manager will ensure that the team objectives are aligned to the client organization. The IT manager will ensure they are aligned to the IT organization.

· The team objectives should be weighted. This allows the team to assign priority to the more critical objectives, and does not severely penalize the team if a less important objective is not fully achieved, while all important objectives were met. (If all objectives are equally important, their weighting factor will be identical.)

· Each objective should have a measures plan which clearly articulates success and failure. If the measure plan is sophisticated enough, it should also provide guidance for an overall rating such as (meets requirements, meets/exceeds requirements, clearly exceeds requirements, etc.). If the objectives do not have a measures plan, the team will assign itself a rating for each objective based on accomplishments, challenges overcome, meeting or exceeding expectations, etc.

· At the end of the year (or end of project), each team should assign an overall rating to itself. The overall team rating is determined by multiplying each objective rating by the weighting factor for that objective, then adding all scores together. The overall numeric score is then translated into an overall rating. This is the team’s recommendation on their overall performance. 

· Each team should present its overall rating recommendation and the evaluation process to their main client for acceptance or modification. For a project team, the final rating will be from the appropriate client sponsor. 

Individual Objectives

Individual objectives should all be aligned to project team objectives and given a weighting factor based on importance. Success should be measured per a measurement plan, then a calculation used to sum the individual results to come up with the overall rating. This overall rating is validated, approved and/or modified by the functional manager, with input from the appropriate Account Manager or CIO.

Overall Ratings Composition

· For IT project / support teams

Individual objectives - 40%

Project / support team - 60%

· For managers

Individual objectives – 40%

Project / support team (summary) – 40%

Overall Business objectives – 20%
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