End of Project Report


Project Name:
Finance 2002 Implementation

Project Manager:


Project Start
Planned:  July 2000
Actual:  July 27, 2000

Project End
Planned:  February 1, 2001
Actual:  February 20, 2002

Project Duration:
Planned:  6 months
Actual:  19 months

Project Objective

The objectives* of the Finance 2002 project were:

1. Implement the modules of the Finance 2002 Financial Management Information System, as defined in the Project Scope, by July 2001.

2. Develop and deliver training to all users of the Finance 2002 system by December 31, 2001.

3. Develop operating and user documentation to support the Finance 2002 system by December 31, 2001.

* Initial implementation goal was February 2001. Revised Objectives agreed by Steering Committee per Project Definition October 5, 2001

Project Outcomes

Objective
Outcome

1. Implement Finance 2002 by July 2001.
· All modules except Assets implemented by July 2001. Assets implemented August 2001.

· Supporting technical infrastructure implemented (refer attached diagram)

· Interfaces (both manual and automated) created to HR systems and external agencies (refer attached diagram)

2. Develop and deliver training to all users by December 31, 2001.
· Training was provided to each registry by July 2001. Additional training is currently being provided to each registry for the Finance 2002 interface;

· Training was progressively provided to Finance department as required;

· Training provided to all management users by December 2001. Additional one-on-one training provided as requested.

3. Develop operating and user documentation by December 31, 2001
· Extensive user documentation created and provided by December 2001. 

· Systems Administration manual created Feb. 02

· Key processes and systems configurations documented by Feb 02

Business Outcomes

1. The Finance Department now has more reliable, useful, and accessible financial information;

2. Finance Department management and staff have significantly increased access to financial information, both on-line and via report;

3. The Finance Department's Finance staff have increased their efficiency and productivity for processing transactions and managing and reporting financial information;

4. The Finance Department now has improved and more efficient interfaces with internal systems and external agencies.



Project Organisation

The project team was changed a number of times. Key members of the project team were:

· Project Manager (contractor), September 2001 - February 2002

· Project Officer / System Administrator, February 2001 - February 2002

· Project Officer,  October 2000 - February 2002

· System Help Desk,  August 2001 - February 2002

· Project Officer, May 2001 - October 2001

· Project Officer (contractor), October 2001 - February 2002

· Project Manager, July 2000 - July 2001

· Project Officer, July 2000 - April 2001

The Steering Committee comprised of representatives from:

(CFO), (Budgets & Reporting), (Finance Reporting Unit), (Registry representative)



Project Cost Summary1


Business Case2
Actual Cost3

Software Licences
$150,000
$400,000

Implementation Support (Fixed Price)
$200,000
$200,000

Additional Wizard Support (2 yr)
$100,000
$100,000

Interfaces
$50,000
$20,000

Technical Infrastructure
$300,000
$250,000

Travel & Training

$50,000

Contractors

$100,000

Other

$10,000

Total
$800,000
$1,130,000

Notes:

1. Capital Costs only. Excludes cost of internal staff assigned to project and recurring expenditure such as maintenance.

2. Final Business Case, July 25, 2000. Differs from implemented budget.

3. Estimate to end February 2002

Lessons Learned

What worked well

· Using a simple project plan with key milestones;

· Developing the Project Definition document with the 'new' project team helped to re-focus expectations and the tasks to complete;

· Steering Committee meeting on a regular basis helped focus on key issues, the project budget, and ensuring the project was not prematurely closed before key tasks such as documentation were complete.

· Establishing a project team of full-time staff to focus on project tasks and deliverable's.

· Establishing a system help desk 

Areas for Improvement

1. Project Organisation - the project team, comprised only of Finance staff, was too narrowly focused. Prior to go live, it should have included (on a part time basis) IT staff for infrastructure planning, and registry staff for planning the rollout of software and training to each registry and assisting with requirements development.

2. Project Interfaces - The two major interfaces provide a very high percentage by value of transactions within Finance 2002. Yet the planning, management and documentation of these interfaces was initially very poor.

3. IT membership on system based projects - IT involvement, both at Steering Committee and Project Team level, should be mandatory for projects that have a software and/or hardware component. This should lead to greater 'ownership' of installed technical infrastructure.

4. Finance staff on related projects - The lack of a Finance staff member on a related project proved to be a major issue. The size and complexity of the interface, and the work involved in re-defining the associated business processes for registry receipting proved to be significant. This issue was only understood late in the Finance 2002 project, with the consequent need to crash schedules to meet the this related project implementation schedule.

5. Project Methodology - The Family Finance Department needs to significantly improve its understanding and use of basic project management methods and processes in order to minimise the risk of project failure and to increase the probability of projects delivering their expected business benefits. Internally appointed project managers need access to an experienced project mentor to provide help in developing appropriate processes and plans for each project.

6. Involvement of 3rd Party Product Suppliers - In projects such as this, the Steering Committee needs to include a representative of the software supplier to ensure full utilisation of the product and appropriate skills transfer.
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