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Overview

This project is to upgrade the Xyyyyy Operations from version 6.0C for three divisions.  It will enable these divisions to take advantage of some additional functionalities and fixes. This will also simplify the task of supporting this application internally.  This version will also be more stable than the previous two versions.

Assumptions 

The following are the assumptions made to complete the upgrade project:

· Xyyyyy 6.5.1 has no major problems that will prevent it from working

· There will be no change on the resources needed for this project

· Customizations requested from Xyyyyy will be available on the timeframe noted on the project plan

· Xyyyyy will provide adequate and timely support

Risks

The one identified risk that can delay or prevent the completion of this project are:

· Users will not be available to provide testing and feedback for this upgrade

Scope

Scope - Included

The deliverables for this project will be the following:

· Xyyyyy 6.5.1 applications with all the existing interfaces, customizations and reports

· Upgrade from NT SQL 6.5 to 7.0 

Scope – Excluded

· None

Organization

This project has Bill M. as the executive sponsor.  There will be an implementation group where Tim B. will be the project director and Larry G. will be the project manager.  There will be four functional user groups.  The four groups and their respective sponsors are:

Approach

The approach to this project will be to plan and implement in multi phases.  First will be the project definition stage, which will result in the creation of the following deliverables: Project Definition, Project Plan and Test Plan.

Phase 1 will be the testing and implementation phase that will occur in multi-stages.  The sequence will begin with headquarters and then move to division A, B and finally C.  Each stage will start with setting up a test database (a copy of that division’s production data), followed by the testing of each division’s delivered and customized functionalities.  The testing will also include the verification of all the interfaces and reports.  Both the implementation and functional user groups will do the testing.  Once testing is completed, the upgrade will be implemented on both the client systems and server box.  Each stage will have to be completed before moving to the next stage.

Phase 2 will be to upgrade the SQL Server Database version from 6.5 to 7.0 on both the client systems and production server for each division.

Cost and Duration

The estimated cost of this project is $70K.  The breakdown of the estimated cost is:

Planning
$1,250

Headquarters
$19,100

Division A
$8,450

Division B
$10,750

Division C
$19,625

Other (Post upgrade, travel, Misc.)
$10,800

Total
$69,975

This project is scheduled to be totally completed by the end of October.  The following are the project milestones:




Start


Finish

Startup


6/5/00


6/23/00



Phase 1

Headquarters

6/19/00

7/21/00

Division A

7/24/00

8/18/00

Division B

8/21/00

9/15/00

Division C

9/11/00

10/20/00


Phase 2


10/21/00

10/29/00
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