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Copyright and Intellectual Property Statement
 This template is the intellectual property of TenStep, Inc. It may be used and modified within the terms and conditions of your TenStep, Inc. license agreement (Member, Browse, Consultant, etc.) Unauthorized use, sale, resale, copying, etc. are strictly forbidden by USA and international copyright law. (Remove this comment section from final document.)

This template is used with the Project Recovery Process outlines in section 40.0 Project Recovery in the TenStep Project Management Process.  (Remove this comment section from final document.)
	Project Name:
	

	Project Description:
	

	Current Project Manager:
	

	Recovery Project Manager:
	

	Sponsor:
	

	Assessment Dates:
	


	Beginning of the Project
	Y/N

	
	Has the right sponsor been identified, and have they formally approved the project?
	

	
	Has a Project Charter been written and approved by the appropriate managers and sponsor?
	

	
	Did the key stakeholders participate in the planning?
	

	
	Are the resource requirements adequate?
	

	
	Has a valid project workplan been created?
	

	
	Has a sound estimate been created in terms of effort, cost and duration?
	

	
	Will sound project management procedures be used to control the project? (Discuss further, look at examples)
	

	
	Does the project manager have a process in place to manage overall quality?
	

	
	Is there an agreement on the level and frequency of formal communication that is expected during the project?
	

	
	Is the project manager clear on what resources they need from your company and when they will be needed?
	

	
	Have a number of milestones been established to review progress so far and validate the project is on track?
	


Any questions that have been answered “no” should be pursued and explained. Usually this is a sign that there is cause for concern. The more questions that are answered “no,” the more potential trouble the project is in. (Remove this comment section from final document.)
	Ongoing Questions

Validate at Key Milestones
	Y/N

	Project Management

	
	Is the project manager utilizing the workplan to manage the work performed by the team?
	

	
	Does the workplan accurately reflect the work remaining?
	

	
	Can the project manager clearly explain where the project is vs. where it should be at this time?
	

	
	Will all the deliverables specified in the Project Charter be completed?
	

	
	Are solid processes being used to manage issues, scope and risk?
	

	
	Should the Project Charter be updated to reflect any major changes to the project?
	

	
	Is the project manager communicating effectively with status meetings and status reports? 
	

	
	Are client expectations being properly managed?
	

	
	Is the project on track in terms of cost, duration and quality?
	

	
	Are the business clients happy with the project progress so far? 
	

	At the end of business requirements

	
	Have the business clients reviewed and approved the requirements?
	

	
	What other deliverables did the project produce during this phase? Did the appropriate business clients approve them? Examples include:

· Conceptual System Design 

· Testing Strategy

· Data Conversion Strategy

· Training Strategy
	

	
	Is the project following appropriate company standards, guidelines and policies?
	

	At the end of the design, construct and testing phases

	
	What deliverables did the project produce during each phase? Did the appropriate business clients approve them? Examples include:

· Technical Design

· Testing Plan

· Training Plan

· Data Conversion Plan

· Tested solution
	

	
	If the preceding deliverables are not created, discuss how the testing was accomplished, how the training will be performed and how data will be converted.
	

	
	Is the project following appropriate company standards, guidelines and policies?
	

	
	Is the project following the standard company technology architecture?
	

	After the solution is implemented

	
	Was the solution formally approved and accepted by the Project Sponsor before being moved to production status?
	

	
	Is the project team initially supporting the production solution?
	

	
	Are initial problems being resolved in a timely manner?
	

	
	Is the solution being properly transitioned to the support team?
	


Any questions that have been answered “no” should be pursued and explained. Usually this is a sign that there is cause for concern. The more questions that are answered “no,” the more potential trouble the project is in.  (Remove this comment section from final document.)
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