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Copyright and Intellectual Property Statement
 This template is the intellectual property of TenStep, Inc. It may be used and modified within the terms and conditions of your TenStep, Inc. license agreement (Member, Browse, Consultant, etc.) Unauthorized use, sale, resale, copying, etc. are strictly forbidden by USA and international copyright law. (Remove this comment section from final document.)

The product description documents the characteristics of the product or service that the project was undertaken to create. The product description will generally have less detail in early phases and more detail in later ones as the product characteristics are progressively elaborated. The product description should also document the relationship between the product or service being created and the business need or other stimulus that gave rise to the project. While the form and substance of the product description will vary, it should always be detailed enough to support later project planning. Many projects involve one organization (the seller) doing work under contract to another (the buyer). In such circumstances, the initial product description is usually provided by the buyer. (Remove this comment section from final document.)

Background (Historical Information)
Describe the background and context for the project and why it is being undertaken. Historical information about both the results of previous project selection decisions and previous project performance should be considered to the extent that it is available. When initiation involves approval for the next phase of a project, information about the results of previous phases should be mentioned here. (Remove this comment section from final document.)

Business Value (Selection Criteria) 
All projects create products that have business value (direct or indirect). Speak to the business value of the work being performed - financial return, market share, public perceptions, etc.  Speak as well to the selection criteria of the project and why this project was selected to be executed over other competing projects.  (Remove this comment section from final document.)

Product Description

Describe what the deliverable or deliverables will look like. Discuss the features and functions of the product at a high-level. This general overview of the product should be able to be understood by all readers. (Remove this comment section from final document.)

Requesting Organization

Note the organization, customer or company that is requesting this work. (Remove this comment section from final document.)

Performing Organization

Note the organization, vendor or company that is performing this work. (Remove this comment section from final document.)
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