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	Name  
	

	Department  
	

	Employment date  
	

	Manager 
	

	Period covered by this review
	

	Position
	

	SSN#
	

	Date entered current assignment
	

	Date assigned to current manager
	


Performance Objectives 
Assessment of Results
	Type of objective

(team or individual)
	

	I/S strategy supported
	

	Objective
	

	Client
	

	Performance criteria
	

	Performance measure
	


	Year end summary of results
	

	 
	

	Associate’s comments
	Rating

	 
	

	Manager’s comments
	Rating

	
	


	Type of objective

(team or individual)
	

	I/S strategy supported
	

	Objective
	

	Client
	

	Performance criteria
	

	Performance measure
	


	Year end summary of results
	

	 
	

	Associate’s comments
	Rating

	 
	

	Manager’s comments
	Rating

	
	


	Type of objective

(team or individual)
	

	I/S strategy supported
	

	Objective
	

	Client
	

	Performance criteria
	

	Performance measure
	


	Year end summary of results
	

	 
	

	Associate’s comments
	Rating

	 
	

	Manager’s comments
	Rating

	
	


Performance Factor Assessment
	Consider how the seven performance factors identified below have been demonstrated in accomplishing your objectives, and comment as appropriate: 

1. Planning, organizing, and executing
2. Problem solving/decision making
3. Job knowledge
4. Leadership/development of others 
5. Communication
6. Work relationships 
7. Budgeting/fiscal management



	Employee comments
	Rating for each factor

	1. Planning, organizing, and executing
2. Problem solving/decision making
3. Job knowledge
4. Leadership/development of others 
5. Communication
6. Work relationships 
7. Budgeting/fiscal management

	

	Manager’s comments
	Rating for each factor

	
	


Complete After Performance Review
Employee signature: ____________________________________________    Date: ____________________  

Manager’s signature: ____________________________________________  Date: ____________________

Review by next level of supervision

Signature: ______________________________________________________  Date: ____________________

Signature: _____________________________________________________    Date: ____________________
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