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	Employee name
	

	Department
	

	Manager name
	


	Describe the problem that exists today:




	Describe your suggestion (be as specific as possible):




	Describe the benefits of your suggestion (cost savings, increased revenue, efficiency, etc.):




By signing below, you validate that this is your original idea.  If others contributed to the idea,      please note below.

Employee signature: _________________________________ Date: ______________

Others that contributed to this suggestion – print name and sign below.

Name (print): ________________________Signature: __________________________

Name (print): ________________________Signature: __________________________
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