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	Employee
	

	Manager
	

	Department
	

	Coach
	

	Date of meeting
	


	Background information:



	Coaching advice:



	Employee feedback:



Action Plan

1.

2.

3.

4.

Agreed to by (employee): ___________________________ Date: _______________

Agreed to by (coach):       ___________________________ Date: _______________
ii
Copyright© 2005 TenStep, Inc. All Rights Reserved

