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7 November 2008 

Getting Bunnies Without Carrots  

Organizations can run successful employee referral programs without having to spend 
abnormal sums. However, the perception that good referrals cost big money is so deep-
rooted that recruiters avoid operating referral programs unless they have sufficient funds. 
As seen in part one of this mailer series, great referrals are not always a result of 
expensive advertising campaigns and generous bonuses.  

Organizations can get good names off their employees even without promising any 
monetary rewards and bonuses. Here we consider some approaches to great referrals.  

The low-cost options 

Organizations can adopt the following tried and tested low-cost approaches.  

Time off

The promise of a vacation is a powerful motivator. Giving an employee a day off for a 
successful hire on a key position is an inexpensive way to encourage good referrals. 
Managements can even give their employees a day off after two or three successful 
referrals.  

Sweepstake

A cheaper option to expensive individual bonuses is to run periodic drawings or raffles. 
Organizations can offer quarterly raffles for a trip abroad or another attractive prize. 
Besides reducing overall costs, a recent survey revealed that such drawings create much 
excitement and yield good referrals. However, the prize should be sufficiently attractive 
and all employees should be aware of the contest.  

Inexpensive gifts

In organizations where people are happy to work, the management can substitute large 
cash rewards with inexpensive gifts. Acknowledging employee contribution is a great 
motivator. This could be in the form of free movie tickets for the family, gift vouchers, 
free dinners or even a free parking space.  

Honor dinners

Organizing dinners during the year to celebrate employee contribution is another 
effective and inexpensive option. However, the CEO and senior executives must take 
time off to personally thank employees who have successfully referred during these 
dinners. CEOs can also host luncheons in the conference room for those who have 
referred successfully. Organizations that can afford to spend can extend the invitations to 
spouses and families as well.  

No -cost options 

Experts recommend the following approaches for good referrals.  



 
TenStep Supplemental Paper 
____________________________________________________________________________________________________________ 

2 
Copyright© 2000-2008 Ten Step, Inc. and C & K Management Limited 

On boarding opportunities

Orientation is a good time to inform new hires that the organization has a "recruiting 
culture" and "everyone is expected to be a recruiter". To demonstrate the management’s 
commitment to their referral program ask new hires to provide names of top people from 
their previous work places.  

Recognizing contribution

Recognizing individual contribution is a no-cost method that can be as motivating as 
offering monetary rewards. For organizations that issue regular newsletters, publishing 
the names of successful referrers is a strong motivator. Another option is to write a short 
profile of the referrer along with some referral tips and approaches.  

The list of successful referrers along with their profile can be displayed on notice boards 
or the intranet. However, organizations must update their websites regularly. Another 
way to recognize individual contribution is for CEOs or senior managers to directly call 
and thank those who make critical referrals. In addition, the CEO can announce names of 
top referrers during "all hands" meetings.  

Reminders

Employees who regularly attend professional meetings, seminars and conferences should 
be instructed to bring back at least three names of top people they meet at any event. 
Those in charge of the travel function too should include a written statement in their 
communications requesting employees to generate names of key individuals they meet. 

Additionally, periodic e-mail reminders can be issued to employees who regularly 
interact with outsiders. "When asked directly, most employees will provide names 
without expecting a direct reward," says a leading recruiting expert.  

Another effective way of initiating employees to provide referrals is to give them a theme 
or a slogan. These slogans are similar to the ones used in advertising and marketing. 
Besides reminding employees of the reason for referring, they also keep them enthused 
about the program.  

Ask the right people
Most senior managers share good rapport with recruiting professionals and vendors. A 
senior executive can ask an executive search professional who works for the organization 
to provide names of individuals who do not qualify for their executive database. Vendors 
too can be asked to provide names of top candidates who "go around" the recruiting 
circle.  

Organizations that run formal mentor programs can ask individuals who guide others to 
recommend mentees. As mentees have higher retention and success rates, hiring them 
into key positions reduces hiring risks.  

For college hires, an excellent referral source is get interns to act as talent scouts. These 
interns should be instructed to attend college festivals, club meetings and identify and 
provide names of best people on campus.  
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Manager contribution

Since most managers fail to see the impact of successful referrals on the bottom line they 
are seldom enthused about improving the quality of their referral programs. The 
management can build a business case for referrals by asking the accounts department to 
develop statistics to demonstrate the positive impact that a high referral rate has on a 
department’s ability to meet organizational goals.  

Linking bonuses to 'referral' efforts can also encourage line manager participation. 
Another effective way is to set targets. A manager is more eager to participate when he 
knows he has a certain referral quota or target to meet.  

In addition to these tried and tested methods, organizations can devise their own low-
cost, no-cost approaches to good referrals. As mentioned earlier, neither huge financial 
support nor the promise of generous bonuses is required to get employees to provide 
good names. A successful employee referral program can be run in the absence of deep 
pockets too!  

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


