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Sales Reporting Project

Scope Change Request Form

	Project Name — Scope Change Request Form

	Scope Change Number: 3

	Requested By: Marketing Department VP
	Date Reported: 9/8/06

	Scope Change Status: In Progress

	Scope Change Assigned To: Beth Campbell

	Date Resolved: 

	Scope Change Description:

Add the Marketing Department into the scope of this project.


	Business Benefit:

The Marketing Department foresees reporting needs independent of the Sales Reports they receive. Ad-hoc reporting capabilities will allow Marketing personnel to create their own reports, without seeking Technology Department resources.


	Implications of Not Making the Change:

Marketing Department will function as the do today. They may seek report enhancements from the Technology Department, which would be prioritized with other TD requests, and therefore may not be readily available.


	Impact Analysis to the Project:

Add a Reporting Tool training class for Marketing personnel, and create copies of the training materials.


	Alternatives:

Marketing Department can function as they do today, and a future initiative can include them in ad-hoc reporting.


	Final Resolution: 



	Approval from Sponsor to Investigate (Optional):



	Approval from Sponsor for Final Resolution: 
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