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Sales Reporting Project


	Project
	Sales Reporting Project

	Project Manager
	Beth Campbell


	Current Month Rank
	Last Month Rank
	Risk Event
	Comment on Current Status of Risk and Any Change from Prior Month

	3
	1
	Business Department Lead requests more time and input in to Reporting Tool selection
	Business Department Leads have been actively involved as planned, and have committed to the remainder of the schedule. This includes our plan to address the Marketing Business Lead, documented on the Issues Log.

	2
	3
	Vendor selected cannot meet Sales Department deadline for new system
	Only one vendor’s schedule is at risk for not meeting our project schedule. We have documented this in his evaluation and will include it as a point of discussion at the Steering Committee meeting.

	1
	2
	Business Leads cannot reach consensus on a Reporting Tool
	This risk remains a consideration until we present and received feedback about all reporting tools.
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