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Sales Reporting Project

Risk Submission Form

	Project
	Sales Reporting Project

	Project Manager
	Beth Campbell


	Potential risk event (describe)

	Business Department Lead requests more time and input in to Reporting Tool selection



	How likely is this risk to occur? Why?

	This is a high risk due to the schedules of the various Business Leads and the challenges in coordinating all of their schedules. Additionally, this may not be the highest priority item for all Business Leads.



	What is the project impact if this risk occurs?

	A timely decision on a reporting tool may not occur, and therefore the project end date will need to be extended. While some other work can continue (eg, building the web pages for the Sales reporting application), the tool, report creation, and training materials/documentation are dependent on the reporting tool selected.



	Potential ways to manage this risk

	1. Seek Steering Committee assistance in discussing with Business Department Lead and/or having his involvement according to project timeline
2. Communicate project timeline for Reporting Tool input to all Business Department Leads
3. Stop the project if agreement cannot be met to approve a company-wide reporting tool (or seek approval as a Reporting Tool for use only by the Sales Department)


Submitted by: _Beth Campbell_____________________________ Date: ___7/31/06___
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