[image: image1.png]TerStep, Inc.





Sales Reporting Project

Project Status Report

Period Ending 09/01/2006
Project Manager: Beth Campbell



Project Description: Evaluation, selection, and implementation of a reporting tool for producing standard reports and ad-hoc reporting.
	Yes
	No
	Overall Status – At a Glance

	X
	
	Will the Project be Completed on Time?

	X
	
	Will the Project Complete Within Budget?

	X
	
	Will the Project Deliverables Be Completed Within Acceptable Quality Levels?

	X
	
	   Are Scope Change Requests Being Managed Successfully?

	
	X
	Are Project Issues Being Addressed Successfully?

	X
	
	Are Project Risks Being Successfully Mitigated?

	
	X
	Are All Customer Concerns Being Addressed Successfully?

	Explanation of Items Above Checked ‘No’:
  

Manufacturing Department expressed concern in monthly steering committee meeting with one of the leading candidate reporting tools. They have used this vendor for other software with mixed results. We agreed to have a meeting among the Manufacturing Department VP, Sales VP, and Technology VP, to further understand whether the concerns are specific to the software or more general about the vendor, determine next steps, and report back to the steering committee.
This has also been documented in the issue log. It has not been escalated to a risk, since there are several reporting tools to meet the company-wide need, and this may provide input in to our evaluation of this vendor.

	Significant Accomplishments This Period:
· Completed the evaluation for 3 of the 5 vendors
· Gained approval on the reporting requirements

· Began review of the vendors’ contracts, maintenance agreement, and other agreements in conjunction with the Procurement Department



1
Copyright© 2007 TenStep, Inc. All Rights Reserved


[image: image1.png]