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Sales Reporting Project

Project Scorecard


	Int 
/ Ext
	Success Criteria
	Potential Metric
	Balance Category
	Priority
(H/M/L)

	Int
	The project team must communicate proactively. All project status reports must be completed on time and sent to the project manager
	The percentage of status reports that are late / number of status reports due per month
	Project Team Performance
	M

	Int
	The Sales Reporting application and “standard reports” must be correct the first time. We must establish completeness and correctness criteria for all major deliverables.
	Each major deliverable must have customer approved completeness and correctness criteria (100%)
	Quality of Deliverables
	H

	Ext
	Users must be self-sufficient with ad-hoc reporting
	Distribute, along with training materials, a training class assessment form and a one-month evaluation survey, to determine users’ progress with the Reporting Tool.
	Customer Satisfaction with Deliverables
	H

(easy to collect)


Detailed Project Scorecard

	Metric
List the metrics that you are actually going to collect.
	Target (5)

What is the unit of measure? What is our performance target?
	Data Needed (6)
What data do we need?
	Metric Gathering (6)
Who is responsible for collecting the metric and how often?
	Metric Gathering (6)
How are we going to

collect the data?
	Metric Sharing (6)
How will we share the information and how often?

	status reports late / status reports due
	No more than 5% late
	# status reports due

# status reports late
	B. Campbell
monthly
	manually
	quarterly status reports and at the end of the project

	deliverables with C & C criteria  / # major deliverables
	100%
	# deliverables with C & C criteria 

# major deliverables
	S. Smith
Monthly
	manually
	quarterly status reports and at the end of the project

	Use of ad-hoc reporting tool independently by all users
	Training assessment forms; one month post-project survey
	Completed training forms and completed surveys
	D. Gold
After training classes; one month after project completion
	Manually, face-to-face in training classes; email for surveys
	final status report at end of project; post-project review with Project Sponsor


Sample Categories and Metrics
	Balance Category
	Sample Metrics

	Cost
	Actual cost vs. budget (variance) for project, for phase, for activity, etc. 

Total support costs for x months after solution is completed 

Total labor costs vs. non labor (vs. budget) 

Total cost of employees vs. contract vs. consultant (vs. budget) 

Cost associated with building components for reuse 

Total cost per transaction 

Ideas for cost reductions implemented, and cost savings realized 

	Effort
	Actual effort vs. budget (variance) 

Amount of project manager time vs. overall effort hours 

	Duration
	Actual duration vs. budget (variance) 

	Productivity 
Difficult to measure accurately unless function points are counted. 
	Effort hours per unit of work/function point 

Work units/function points produced per effort hour 

Effort hours reduced from standard project processes 

Effort hours saved through reuse of previous deliverables, models, components, etc. 

Number of process improvement ideas implemented 

Number of hours/dollars saved from process improvements 

	Quality of Deliverables
	Percentage of deliverables going through quality reviews 

Percentage of deliverable reviews resulting in acceptance the first time 

Number of defects discovered after initial acceptance 

Percentage of deliverables that comply 100% with organization standards 

Percentage of deliverables that comply with organization architectural standards 

Number of customer change requests to revise scope 

Number of hours of rework to previously completed deliverables 

Number of best practices identified and applied on the project 

Number of risks that were successfully mitigated 

	Customer Satisfaction with Deliverables
	Overall customer satisfaction with deliverables in terms of: (survey) 

Reliability 

Minimal defects 

Usability 

Response time 

Ease of use 

Availability 

Flexibility 

Intuitiveness 

Security 

Meets customer needs 

Easy to understand messages 

User documentation 

Application response time (calculated by the system) 

Number of approved business requirements satisfied by the project 

	Customer Satisfaction with Project Team
	Overall customer satisfaction with the project team in terms of: (survey) 

Responsiveness 

Competence 

Accessibility 

Courteousness 

Good communication 

Credibility 

Knowledge of the customer 

Reliability / follows through on commitments 

Professionalism 

Training provided 

Overall customer satisfaction 

Turnaround time required to respond to customer queries and problems 

Average time required to resolve issues 

Number of scope change requests satisfied within original project budget and duration 

	Business Value
	Based on the cost/benefit analysis or the value proposition that was created when the project was approved and funded.
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