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Sales Reporting Project

Issues Log

	Issue #
	Issue Description and Impact to Project
	Priority

(M/H/L)
	Date Reported
	Reported By
	Assigned To
	Date Resolved
	Status
	Resolution/Comments

	1
	A pending sales acquisition has tied up some of the Sales Staff, who asked to put their work on hold for two weeks. We can focus on the Reporting Tool assessments, but this may affect the schedule for completing reporting requirements.
	H
	8/7/06
	S. Smith
	S. Smith
	8/11/06
	Closed
	The sponsor has agreed to free up another key individual to assist with the reporting requirements until the original project team member has completed the acquisition work (approx 8/25/06).

	2
	Manufacturing Department expressed concern in monthly steering committee meeting with one of the leading candidate reporting tools. They have used this vendor for other software with mixed results.
	M
	8/28/06
	S. Smith
	Rob Craft, Lead Developer
	
	InProg
	We agreed to have a meeting among the Manufacturing Department VP, Sales VP, and Technology VP, to further understand whether the concerns are specific to the software or more general about the vendor, determine next steps, and report back to the steering committee.

	3
	Marketing Business Lead found out he will be out of town during the confirmed Steering Committee meeting to review and approve a Reporting Tool.
	H
	8/31/06
	B. Owen
	B. Campbell
	
	InProg
	We are working with the Marketing Business Lead to meet with him prior to his departure and bring his feedback in to the meeting. We may have to consolidate the final presentation at a more aggressive in order to accommodate this, but it should not be a problem for the schedule.
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