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Sales Reporting Project

Issue Submission Form

	Project Name — Issue Submission Form

	Issue Number: 2

	Reported By: Brian Owen

	Date Reported: 8/28/06

	Issue Status: In Progress

	Issue Assigned To: Lead Developer

	Date Resolved: 

	Description of Issue: 

Manufacturing Department expressed concern in monthly steering committee meeting with one of the leading candidate reporting tools. They have used this vendor for other software with mixed results.
We agreed to have a meeting among the Manufacturing Department VP, Sales VP, and Technology VP, to further understand whether the concerns are specific to the software or more general about the vendor, determine next steps, and report back to the steering committee. 


	Project Impact: 

We gained agreement form the Steering Committee Members to reschedule the following (Reporting Tool review and approval) meeting for one week later than originally planned, in order for us to gain additional information from Manufacturing and evaluate the other vendors against this criteria as well. Overall, there is no impact to the project schedule.


	Alternatives and Recommendation:

Evaluation criteria and a high weighting have been added in order for the project team to assess all vendors based on our Company’s previous work with them, any of their software products, and the results. While this appeared to be on of two leading Reporting Tool vendors, a severe enough weighting will omit him from being selected.


	Final Resolution:
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