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Introduction

Describe the background and context for the package / vendor selection and why it is being undertaken. (Remove this comment section from final document.)

Approach

This section is used to describe the overall methodology for how the package / vendor evaluation was conducted. Describe how the alternatives were determined, what research was used, who assisted in the evaluation, etc. (Remove this comment section from final document.)

Package /Vendor #1

Describe one of the packages or vendors in this section. There should be enough information included so that the reader can be lead through the facts and arrive at a similar conclusion to the evaluation team. (Remove this comment section from final document.)

Description:

	Package / Vendor Name:
	

	High-level Summary:
	Include enough perspective and background information so that the reader understands what is different about this package / vendor that make it unique from any others that follow. (Remove this comment section from final document

	Costs:
	Labor:

License:

Hardware:

Materials:

Training:


Benefits:
Describe the benefits of this package / vendor. Include whatever tangible and intangible benefits make sense for this package / vendor. This could include tangible benefits such as increased revenue and profit, or savings in labor, material, equipment, etc. Intangible benefits may include better customer service, faster response time, higher morale, etc. The benefits may be known at a high degree level of certainty, or they may be vague. (Remove this comment section from final document.)

Assumptions:
These are specific assumptions that are appropriate to state for this particular package / vendor. (Remove this comment section from final document.)

Risks:
Risks may not be able to be eliminated entirely, but they can be anticipated and managed, thereby reducing the probability that they will occur. If this package / vendor is chosen, the following risks have been identified and must be mitigated for the benefits to occur. (Remove this comment section from final document.)

Scoring:
This summary should represent the overall findings of the detailed package / vendor evaluation. The vendors / packages should have been rated based on your predefined evaluation criteria. This section should include the overall scoring for this package / vendor. (Remove this comment section from final document.)

Conclusion:
Communicate the overall conclusion to be drawn for this alternative. This is a quick recap of costs, benefits and the logical conclusion the reader should draw from the information. (Remove this comment section from final document.)

Package /Vendor #2

Describe one of the packages or vendors in this section. There should be enough information included so that the reader can be lead through the facts and arrive at a similar conclusion to the evaluation team. (Remove this comment section from final document.)

Description:

	Package / Vendor Name:
	

	High-level Summary:
	Include enough perspective and background information so that the reader understands what is different about this package / vendor that make it unique from any others that follow. (Remove this comment section from final document

	Costs:
	Labor:

License:

Hardware:

Materials:

Training:


Benefits:
Describe the benefits of this package / vendor. Include whatever tangible and intangible benefits make sense for this package / vendor. This could include tangible benefits such as increased revenue and profit, or savings in labor, material, equipment, etc. Intangible benefits may include better customer service, faster response time, higher morale, etc. The benefits may be known at a high degree level of certainty, or they may be vague. (Remove this comment section from final document.)

Assumptions:
These are specific assumptions that are appropriate to state for this particular package / vendor. (Remove this comment section from final document.)

Risks:
Risks may not be able to be eliminated entirely, but they can be anticipated and managed, thereby reducing the probability that they will occur. If this package / vendor is chosen, the following risks have been identified and must be mitigated for the benefits to occur. (Remove this comment section from final document.)

Scoring:
This summary should represent the overall findings of the detailed package / vendor evaluation. The vendors / packages should have been rated based on your predefined evaluation criteria. This section should include the overall scoring for this package / vendor. (Remove this comment section from final document.)

Conclusion:
Communicate the overall conclusion to be drawn for this alternative. This is a quick recap of costs, benefits and the logical conclusion the reader should draw from the information. (Remove this comment section from final document.)

Package /Vendor #3

Describe one of the packages or vendors in this section. There should be enough information included so that the reader can be lead through the facts and arrive at a similar conclusion to the evaluation team. (Remove this comment section from final document.)

Description:

	Package / Vendor Name:
	

	High-level Summary:
	Include enough perspective and background information so that the reader understands what is different about this package / vendor that make it unique from any others that follow. (Remove this comment section from final document

	Costs:
	Labor:

License:

Hardware:

Materials:

Training:


Benefits:
Describe the benefits of this package / vendor. Include whatever tangible and intangible benefits make sense for this package / vendor. This could include tangible benefits such as increased revenue and profit, or savings in labor, material, equipment, etc. Intangible benefits may include better customer service, faster response time, higher morale, etc. The benefits may be known at a high degree level of certainty, or they may be vague. (Remove this comment section from final document.)

Assumptions:
These are specific assumptions that are appropriate to state for this particular package / vendor. (Remove this comment section from final document.)

Risks:
Risks may not be able to be eliminated entirely, but they can be anticipated and managed, thereby reducing the probability that they will occur. If this package / vendor is chosen, the following risks have been identified and must be mitigated for the benefits to occur. (Remove this comment section from final document.)

Scoring:
This summary should represent the overall findings of the detailed package / vendor evaluation. The vendors / packages should have been rated based on your predefined evaluation criteria. This section should include the overall scoring for this package / vendor. (Remove this comment section from final document.)

Conclusion:
Communicate the overall conclusion to be drawn for this alternative. This is a quick recap of costs, benefits and the logical conclusion the reader should draw from the information. (Remove this comment section from final document.)

Recommendation

Draw the overall recommendation of this evaluation. This should be a logical conclusion based on the information presented in the stated alternatives in the prior sections. (Remove this comment section from final document.)
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