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Copyright and Intellectual Property Statement
 This template is the intellectual property of TenStep, Inc. It may be used and modified within the terms and conditions of your TenStep, Inc. license agreement (Member, Browse, Consultant, etc.) Unauthorized use, sale, resale, copying, etc. are strictly forbidden by USA and international copyright law. (Remove this comment section from final document.)

Quality control activities are those that are focused on the overall quality of the deliverable being produced. Quality control is usually the responsibility of the project manager and the specific person responsible for a deliverable. The following list represents the type of questions that can be asked for major deliverables your project is creating.  (Remove this comment section from final document.)

	Quality Control Questions for Key Deliverables
	Y/N

	Project Charter

	
	Was the standard template utilized for the Project Charter?
	

	
	Are the project objectives specific, realistic and within the control of the project team?
	

	
	Are the project deliverables clearly defined?
	

	
	Does the scope clearly state what is in and out of scope?
	

	
	Does the overall defined project approach make sense? 
	

	
	Does it seem likely the project will be successful if executed as defined in the approach section?
	

	
	Are the overall cost, effort and duration clear?
	

	
	Is the project organization clear?
	

	
	Have all major assumptions and risks been identified?
	

	
	Are there risk plans in place for all high and medium level risks?
	

	
	Are the right people identified for project approval?
	

	
	Has the Project Charter been approved by the appropriate people?
	

	Project Workplan

	
	Does the workplan support the overall project approach from the Project Charter?
	

	
	Are the risk plans, communication plans, quality control and quality assurance plans included in the overall workplan?
	

	
	Has the critical path been identified?
	

	Business Requirements Report

	
	Was the standard template utilized for Business Requirements?
	

	
	Were the business requirements stated from a user’s perspective?
	

	
	Has the appropriate business and process modeling been completed?
	

	
	Have the Business Requirements been approved by the appropriate people?
	

	The following sections would more typically apply to IT projects

	Conceptual Systems Design Report

	
	Was the standard template utilized for Conceptual Systems Design? 
	

	
	Have the interfaces been identified and defined?
	

	
	Have screens and forms been identified at a high level?
	

	
	Does the overall online and batch process flow well from start to finish? 
	

	
	Have the databases been identified and defined?
	

	
	Has the Conceptual System Design been approved by the appropriate people?
	

	Technical Systems Design Report

	
	Was the standard template utilized for Technical Systems Design? 
	

	
	Does the technical architecture comply with all current standards, or have exceptions been granted?
	

	
	Does the design follow all appropriate development standards and guidelines?
	

	
	Are the screens, reports, components, databases, etc. been defined in sufficient detail that the construction process can begin?
	

	
	Has the Technical System Design been approved by the appropriate people?
	


	Quality Control Questions for Key Deliverables
	Y/N

	Construct

	
	Have code reviews been conducted for all new modules?
	

	
	Has the code been documented well for future understanding?
	

	
	Have all the software components been successfully unit tested?
	

	Testing Plan

	
	Was the standard template utilized for the Testing Plan? 
	

	
	Were tests conducted to ensure the software works as designed?
	

	
	Were tests conducted with a variety of invalid and unexpected data to ensure the software responds as expected?
	

	
	Has the solution gone through integration testing, system testing and user acceptance testing?
	

	
	Have the business clients formally approved the results of the testing process, signifying the solution is ready to move to production status?
	


Any questions that have been answered “no” should be pursued and explained. Usually this is a sign that there is cause for concern. The more questions that are answered “no,” the more potential trouble the project is in. (Remove this comment section from final document.)
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