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	Project Name
	

	Project Manager
	

	Project Sponsor
	


	Assessor
	

	Assessment Date
	


I. Project Status                                                                                                                        

	
	Acceptable
	Unacceptable
	?

	1. Is the project on schedule or within acceptable tolerances?
	(
	(
	(

	2. Is the project on budget or within acceptable tolerances?
	(
	(
	(

	3. Has the project been adequately defined?
	(
	(
	(

	4. Does the project have a valid workplan showing progress to date and the best estimate of work remaining?
	(
	(
	(

	5. Is the project team clear on what is required to complete the project?
	(
	(
	(

	6. Is the project workplan being updated and managed effectively?
	(
	(
	(

	7. Are project issues being addressed effectively?
	(
	(
	(

	8. Is project scope being managed effectively?
	(
	(
	(

	9. Is project communication to the major stakeholders effective and adequate?
	(
	(
	(


Is the project “in trouble?”  Explain how the above project status supports your conclusion.  If the project is in trouble, continue with this assessment.
II. Describe the most likely outcome of the project if there are no changes.

III. Should the project be cancelled?  What is the impact of the project being cancelled?

IV. Prioritize the top ten areas that need to be addressed to get the project back on track. (1 is most important, 10 is least important.)

___   Validate sponsorship and client commitment

___   Validate project objectives

___   Validate deliverables and change if necessary

___   Replace project manager

___   Redefine project scope and change if necessary

___   Redefine requirements and change if necessary

___   Address training and skill building

___   Reorganize project team

___   Address technical issues

___   Re-estimate and revise budget

___   Re-estimate and revise schedule

___   Deal better with changing business circumstances    

___   Manage the project more flexibly

___   Manage the project with more structure and discipline

___   Communicate more proactively and effectively

___   Change tools or technology

___   Manage scope more effectively

___   Manage issues more effectively

___   Establish quality plan and manage quality more effectively

___   Revalidate business case

___   Build new workplan to show work remaining to complete the project

___   Add resources to project team

___   (Include any other priority here)

___   (Include any other priority here)

___   (Include any other priority here)

V. Can the estimated business value still be achieved?  Has the project ROI been recalculated with the new budget, schedule, deliverables, etc.?

VI. What are your overall recommendations for this project?  What needs to be done?  What is the likely outcome if these recommendations are followed?

ii
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