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 Declaração de Copyright e de Propriedade Intelectual

Este modelo de formulário é de propriedade intelectual da TenStep Brasil. Pode ser utilizado e modificado dentro dos termos e das condições de uso de seu acordo da licença da TenStep Brasil. (Licença TenStep PGP( Lite, TenStep PGP( Pro, TenStep PGP ( Instrutor, TenStep PGP( Empresarial, etc.) O uso não autorizado, vender, revender, reproduzir, etc. são estritamente proibidos pela lei de copyright do Brasil, dos EUA e pela lei internacional. (remova este comentário após o término do documento final)

All projects are executed within an organizational work environment. All organizations have policies, standards and guidelines that project teams need to follow. In some companies there are just a few. In larger companies there may be many. One of the common complaints from Project Managers is that they don’t know all the standards and policies until it is too late. For instance, you may be ready to deploy a computer application, and then find out at the end that you must collaborate with another group that is responsible for desktop computer standards. That would be bad to find out at the end of your project because they may not have resources available that can help. A worse problem would arise if this same group told you that your application could not be deployed because it does not follow certain desktop standards. 

After initially being confused and angry, you start to realize that it is not the policy or standard itself that is the problem. There may, in fact, be a very logical reason for the policy. What really upsets you is that you did not realize the standard existed all the time. If you knew for sure what all of the policies and standards were, you could do a much better job of making sure that your project deliverables adhered to those standards.

The purpose of this Project Planning Compliance Checklist is to help project manager ask the right questions to ensure they know what the policy and standards are. In a small company, this may be pretty easy. In a large company, no one person may know them all. However, different people know the specifics that are applicable to their area. By being aware of the different policy and standards areas consider, you can track down what you need to know to ensure there are no surprises later.

This checklist contains many possible areas to explore when starting a project. Not all of them may be applicable to all companies and all projects.

Much of the follow-up can be done at the beginning of a project. Some of the follow-up must be done during the project. For instance, you may not know what technology your project will need when you are doing the initial planning. So, the follow-up questions about technology architecture and standards may need to wait until the project is in the Design Phase
(remova este comentário após o término do documento final)
Instructions

For each activity/question on the checklist, respond with:
	Answer
	

	Yes
	You understand the area of compliance. You are in compliance or you plan to be.

	No
	You understand the area of compliance and will not be following the standard or policy. You will get an exception for your project as necessary. 

	Follow-up and date
	You cannot validate compliance until later in the project. Include a follow-up date and make sure this is added to your workplan.

	N/A
	The policy or standard is not applicable to your project.


	Compliance Areas
	Situação (Status)

	Has the project been properly funded and approved based on the policies of the company?
	

	Does the Project Definition exist?
	

	Has the Project Definition been approved by the sponsor and appropriate stakeholders?
	

	Does the project have a workplan at the appropriate level of detail?
	

	Has a valid project estimate for effort, duration and cost been created and approved?
	

	Has diligence been performed to ensure that a similar solution does not already exist? (reuse)
	

	Has diligence been performed to ensure that a solution could not be purchased? (buy)
	

	Has the possibility of extending this solution to other organizations been pursued?
	

	Do all the organizations that must contribute to this project understand what is expected of them and when?
	

	Is there anything new being built that would be a candidate for patent protection?
	

	Has all of the new information been classified in terms of general use, confidential, highly restricted?
	

	Has all of the new information been classified in terms of how long to retain online and on backup, and when to purge?
	

	If new tools are being used, have they been approved for use in the company?
	

	Has the appropriate procurement process been used for all supplies, contractors, consultants and material?
	

	Is it clear how the solution will be supported after the project is completed? 
	

	Are the appropriate support organizations aware of and involved in the project?
	

	Has the appropriate group been engaged to discuss needs for workstations, servers and other hardware?
	

	If there are customer training needs, has the training department been engaged and made aware?
	

	For global solutions, have international requirements been considered and planned for? (local language, support, etc.)
	

	(IT Development) Is the project appropriate development standards and policies being followed, such as security standards, software change management standards, etc.?
	

	(IT) Is the solution compliant with all architecture standards and policies?
	

	(IT) Has the appropriate group been contacted regarding solution deployment?
	

	(IT) Has the impact of this solution on the network infrastructure been considered and planned for?
	


ii
Copyright© 2005 TenStep, Inc. Todos os Diretos Reservados


